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Tega Industries Limited

Transcript of the Extra Ordinary General Meeting of Tega Industries Limited held
on Friday, 10 October 2025 at 11:00 A.M. (IST) through Video Conferencing

Management:

Sr. Name of Attendees Designation

No.

1. Madan Mohan Mohanka Chairman & Non — Executive Director
2. Mehul Mohanka Managing Director and Group CEO
3. Syed Yaver Imam Non — Executive Director

4. Madhu Dubhashi Independent Director

5. Jagdishwar Prasad Sinha Independent Director

6. Ashwani Maheshwari Independent Director

7. Anand Sen Independent Director

8. Sharad Kumar Khaitan Chief Financial Officer

9. Manjuree Rai Company Secretary and Compliance Officer

The Extra Ordinary General Meeting (“EGM”) of the Members of Tega Industries Limited
(‘the Company’) held on Friday, October 10, 2025, at 11:00 A.M. (IST) through Video
conference (VC)/Other Audio Visual Means (OAVM).

Company Secretary & Compliance Officer:

| am Manjuree Rai, Company Secretary and Compliance Officer of Tega Industries. |
welcome you all to the Extra Ordinary General Meeting of the Company.

This meeting is being held through video conferencing and in compliance with the circulars
issued by the Ministry of Corporate Affairs, Government of India. The EGM is being
recorded for regulatory purpose. | hope that the video and audio are clear.

Dear Chairman,

The company has taken all feasible steps to ensure that the members are provided with
an opportunity to participate in the meeting and vote. The members joining the EGM
through video conferencing will be counted for the purpose of quorum.

Since the quorum is present, | request you to call the meeting to order.

Chairman & Non-Executive Director:

Please go ahead.
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Company Secretary & Compliance Officer:
Thank you, Mr. Chairman.

In compliance with the regulatory requirements, the Members have been provided with
the facility to cast their vote electronically on all the resolutions mentioned in the notice
convening the EGM.

The e-voting is facilitated by MUFG Intime India Pvt. Ltd. The remote e-voting period
commenced on Monday, October 06, 2025, at 9:00 A.M. and ended on Thursday, October
09, 2025, at 05:00 P.M.

| request the Members who are present and participating in the meeting and who have not
cast their vote through the remote e-voting facility to do so during the EGM by visiting the
e-voting page of MUFG Intime.

As all the resolutions mentioned in the notice read along with the corrigendum to the notice
convening this meeting have already been put to vote through remote e-voting, there is
no requirement of proposing or seconding of the resolutions.

Mr. Atul Kumar Labh; practicing Company Secretary, has been appointed as the
Scrutinizer of the meeting.

All the relevant documents referred to in the EGM Notice, corrigendum or the explanatory
statement including the Certificate of Practicing Company Secretary under Regulation
163(2) of the SEBI ICDR Regulations, have been made available for e-inspection by the
Members during the EGM.

Mr. Chairman, | would request you to start the proceedings of the EGM.
Chairman & Non-Executive Director:
Dear Shareholders,

A very warm welcome to all of you to the Extraordinary General Meeting of Tega Industries
Limited. | hope that you and your families have enjoyed the festivities with your near and
dear ones. For the benefit of the Shareholders, | would like to start by introducing the
Board of Directors of your Company:

e | am Mr. Madan Mohan Mohanka, Chairman, joining from the registered office of
the Company in Kolkata and with me is Mr. Syed Yaver Imam, Non-Executive
Director.

e Mr. Mehul Mohanka, Managing Director & Group CEO, joining from Varanasi.

e Mrs. Madhu Dubhashi, Independent Director and Chairperson of the Audit
Committee and CSR Committee, joining from Pune.

e Mr. Ashwani Maheshwari, Independent Director and Chairman of the NRC and
Stakeholders relationship committee, joining from Delhi.
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e Mr. Anand Sen, Independent Director and Chairman of Risk Management
Committee and Sustainability Committee, joining from Mumbai.
o Mr. Jagdishwar Prasad Sinha, Independent Director, joining from Bangalore.

All the Directors of your Company are present at this Meeting.
Now | would like to introduce the invitees:

e Mr. Sharad Kumar Khaitan - Chief Financial Officer, and
o Representatives of Statutory Auditors, Secretarial Auditors and Scrutinizers are
also present.

Dear Shareholders,

In compliance with the applicable laws, and pursuant to the recent circular issued by the
Ministry of Corporate Affairs dated September 22, 2025, granting extension of time for
holding of Annual General Meeting and Extraordinary General Meetings through Video
Conferencing or Other Audio Visual Means beyond September 30, 2025, your Company
has taken all necessary steps to ensure that the Members participate at the meeting
through the video conferencing facility and vote electronically in a smooth and efficient
manner.

As the EGM is being held through video conference, the physical attendance of Members
and the facility for appointment of proxies by the Members has been dispensed with.

The notice of the EGM dated September 18, 2025, followed by the corrigendum dated
October 01, 2025, has been sent through electronic mode to all the Members whose email
addresses are registered with the Company, the Registrar and Share Transfer Agent, and
NSDL and CDSL.

The Notice of the EGM and corrigendum to the EGM Notice is also available on the
website of the Company.

With your permission, | shall take the notice dated September 18, 2025, along with
the Corrigendum dated October 01, 2025, conveying the Extraordinary General
Meeting as duly read.

Respected Shareholders,
| am immensely honored to address you all today at the EGM of the Company.

In this 50th landmark year of Tega, it is gearing up for a major transformative development.
On 10th September, 2025 and thereafter in the 49th Annual General Meeting held on 19th
September, 2025; we publicly announced that Tega Industries, in partnership with Apollo
Funds, has entered into a term sheet for the strategic acquisition of Molycop, a leading
global supplier in grinding media for the mining industry, from an affiliate of American
Industrial Partners, a private equity firm.
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Together with Apollo funds, a high-growth, global alternate asset manager, this strategic
complementary acquisition of Molycop will establish Tega Industries as one of the world’s
leading designers and manufacturers of ‘critical-to-operate’ consumables for certain
production steps in the mining, mineral processing, and material handling industries, with
an innovative and differentiated product portfolio. This acquisition marks a
transformational step for strengthening our position in mining consumables.

The transaction is proposed to be undertaken based on an enterprise value of Molycop of
about Rs. 13,000 Crores and is expected to close by December 31st, 2025, subject to
regulatory approvals.

| would now request Mr. Sharad Kumar Khaitan — Chief Financial Officer to deliver a
presentation.

Chief Financial Officer:
Thank you, Chairman. Sir.
Can we move to the next slide please.

Tega Industries in partnership with Apollo Funds has entered into a term sheet to acquire
Molycop, a leading global supply in grinding media for the mining industry from an affiliate
of American Industrial Partners.

The transaction is valued at approximately $1,480 million and is expected to close by 31st
December 2025, subject to the regulatory approvals, for Tega, the transaction is proposed
to be funded through a mix of equity instruments including preferential allotment and debt.
Next slide please. Please move ahead.

It's a proud moment for all of us as Tega in its 50th year with a strong track record enabled
with global manufacturing locations, presence in 92+ countries and 700+ customers with
93+ specialized products is acquiring Molycop, a leading global supplier in grinding media
for the mining industry.

Next slide please.

This slide provides a pictorial representation of the locations and key geographies where
Tega operates and is present today.

Please move ahead.
Here we can see how Tega has evolved over the last 50 years with key milestones of the

last four successful acquisitions, setting up of plants and getting listed in the Indian equity
markets.
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This has only been possible because of the unwavering faith of all our investors in the
company and | would like to take this opportunity to express our sincere gratitude to all
our investors for their continued support.

I would also like to thank all my colleagues across the globe, customers and our business
partners who have helped us in our journey and assisted us in providing flawless solutions
to the mining industry.

Next slide please.

This provides the trend of revenue and EBITDA trends over the last decade. This
presentation has been put up in our website and you can go through that in detail as well.
Next slide please.

Apollo Funds is a high growth global alternative asset manager for more than three
decades. Its investing expertise across its fully integrated platform and has provided
businesses with innovative capital solutions for the growth.

Apollo Funds Approximately manages about $840 billion of assets under management
enabling strong financial backing for this transaction. Their deep expertise and scale allow
us to confidently execute and fund this strategic acquisition.

Please move ahead.

Molycop is a supplier of grinding media to the mining industry with a focus on the
manufacture and sale of grinding media and chemicals for use in both semi autogenous
grinding media mills and the ball mills. These products are critical to mineral extraction
and processing of multiple minerals, but more specifically copper and gold.

The company's Network clients cover 400 plus mines in 40 plus countries and with a
history spanning of over 100 years, Molycop is recognized for its innovation, skill and
reliability in supporting the mineral processing industry.

Please move ahead.

This slide summarizes and provides the key business statistics of Molycop as a group and
as an entity.

Please move ahead.

This slide provides a pictorial representation of the locations and key geographies where
Molycop operates and is present.

Please move ahead.




tego

Molycop has an extensive application specific offering from grinding media to flotation
chemicals to process optimization tools through advanced data analytics and this is all
what Molycop does and this is what we will be acquiring.

Next slide please.

Molycop is a supplier of grinding media to the mining industry. Grinding media is used to
extract the minerals from ores through the combination process and is critical to the entire
mine's out throughput, energy consumption and recovery.

Next slide please.

With an increasing demand of gold and copper coupled with the or yield challenges |.e.
rising ore processing volumes shall require an increased demand of grinding media soon.
Please move ahead.

This acquisition marks a transformational step for significantly strengthening our
leadership position in the mining consumable space.

With complementary product portfolios, Tega in the polymer mill liners and Molycop in the
grinding media, we are poised to offer complete mill optimization solutions along with
process optimization tools through the advanced data analytics modules.

Next slide please.

As briefed earlier, TEGA Industries in partnership with Apollo fund shall acquire 100%
equity of Molycop from an affiliate of American Industrial Partners. The transaction is
valued at 1,480 million dollars and the cash infusion required net of debt; customary
adjustments and the transaction expenses is $470 million.

Tega shall acquire 77% of the target entity and shall have the outright operational control
and opportunity to consolidate Maliko for Tega. The transaction is proposed to be funded
through a mix of debt and equity including preferential allotment amounting to about $248
million and debt of about $113 million. The promoter family also Intends to take part in the
preferential allotment and infuse about 154 crores or $17 million.

Next slide please.

This strategic complementary equation will establish TEGA Industries as one of the world's
leading designers and manufacturers of critical to operate consumables for certain
production steps in the mining, mineral processing, and material handling industries. With
an innovative and differentiated product portfolio.

This acquisition marks a transformational step as it strengthens our leadership position in
the mining consumable space. With complementary product portfolios, TEGA in the
polymer mill liners and Molycop in the grinding media. We can offer a complete mill
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operation solution to the customers, our combined presence across key regions Europe,
Middle East, Africa, cis, Latin America, North America, and Australia.

The integration brings together 26 manufacturing sites enhancing the proximity to
customers and distribution strength. We expect meaningful revenue synergies and
complimentary sale of products. A key priority will be unlocking the synergies through
complementing opportunities and deeper customer engagement. We also target
rationalization of selling and general administration expenses along with procurement
synergies driven by economies of scale.

Setting up global capability centers at low-cost locations. Importantly, this transaction will
help us expand EBITDA margins without adding any additional fixed cost. While
leveraging decades of global relationships. We also intend to focus jointly on R and D and
innovation to enhance the overall product portfolio.

Considering the growth potential of the combined business, Tega Industries is expected
to deliver a consolidated return of equity of approximately 18% in the coming few years.
This reflects our confidence in the strategic fit, operational synergies, and disciplined
capital management post-acquisition. We aim to align the organization structures,
harmonize systems, and embed a unified culture across teams.

The integration will be executed in phases to ensure business continuity and customer
satisfaction. Our goal is to substantially expand the EBITDA margins and deliver long term
value without adding any incremental fixed costs. Next slide please. Yeah. Please move
ahead. Yeah. Thank you, Chairman Sir.
Chairman & Non-Executive Director:

Thank you Sarat for detailing the members. On the same we will now invite the question
from our shareholders.

Company Secretary & Compliance Officer:
Moderator. You can please start the quick Q and A session.
Moderator:

Thank you, ma’am | invite Our speaker number one, Mr. Bimal Sarkar. Sir, you are in the
panel. Please enable your video and you may ask your question.

Mr. Bimal Sarkar (Speaker Shareholder):
Hello, Audible.
Moderator:

Yes, sir. You are audible.
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Mr. Bimal Sarkar (Speaker Shareholder):

Very good morning, sir. I, Bimal Krishna Sarkar joining from my residence Kolkata
respected chairman, directors, campus company secretary, and my fellow shareholders.
| thank to the chairman for valuable presentation regarding performance of the company's
requisition of MolyCop. Thanks to the secretary of department for good investor service.
Sir, | also thanks to the MUFG Intime India Private Limited for good service and
cooperation. Sir, question number one. How does the. How does TEGA in industries plan
to fund for acquisition of Molycop?

Question number two sir, can you describe more about deferred contingent payment? As
a shareholder of the company, | feel management has taken a good decision to acquisition
of Molycop.

| appreciate and thanks to the chairman, you, and your management team for taking that
decision.

Wish you and your team employees of the company Happy Diwali. Over to you sir.
Namaste sir.

Moderator:

Thank you, sir. Now | invite Our speaker number two Mr. Manas Banerjee. Sir, you are in
the panel. Please enable your video and you may ask your question. Mr. Manas, you may
please.

Mr. Manas Banerjee (Speaker Shareholder):

A very good morning to everyone. Honorable chairman, esteemed board members, and
fellow shareholders. Myself Manush Banerjee joining this AGM from Kolkata. Sir, | would
like to begin by expressing my appreciation for your comprehensive initial speech and
graphical presentation which thoroughly addressed most of my queries.

I would like to reiterate my wholehearted support for the resolutions passed in the
extraordinary general meeting. | believe this decision will propel our company toward
growth and prosperity.

| have some queries sir. What is the expected financial impact of the acquisition on our
company's balance sheet and profitability? My next question, what is the strategic
rationale behind the acquisition? And my final queries.

What are the focus areas for next two years? Before | conclude | convey my gratitude to
our respected Company Secretary Madam and their full team for doing an excellent
investor studies and dedication.

| also thanks to MUFG Intime India Private Limited for sending and remind me over
telephone before EGM. Thank you and wish you all the best.
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Moderator:

Thank you. Now | invite our speaker number three, Mr. Subhash Kar. So, you are in the
panel. Please enable your video and you may ask a question.

Mr. Subhash Kar (Speaker Shareholder):
Am | audible?

Moderator:

Yes sir, you are audible

Mr. Subhash Kar (Speaker Shareholder):

Thank you, Good morning, everyone. Respected chairman sir is to members of the board
and fellow shareholders.

| am Subhash Kar joining from Kolkata. Chairman sir in your opening remark where highly
informative and provided valuable insight regarding the company. Respected MD sir,
congratulations your 2017 vision is about to become a success in 2025. | watched your
interview on ZEE Business and other media platform. It was truly excellent and inspiring.
Sir, | have only one question. My question is how will the company manage the rupees
2000 crore borrowing limit without increasing financial risks. Thank you to the secretarial
department and MUFG Intime team for providing very good investor service. Sir, | strongly
support all the resolutions. Pass it through remote E voting. Nothing to add more. Thank
you, sir. And wishing you and your entire team a happy Diwali in advance. Namaskar.

Moderator:

Thank you. Now | invite our speaker number four. sir, you are in the panel. Please enable
your video and you may ask your question. Jaidpi sir, you may please ask your question.
Jaidip sir, it seems some connectivity issue.

So, we go ahead with our speaker number five. Sonakshi ma', am, you are in the panel.
Please enable your video and you may ask your question. Sonakshi, you may please ask
your question.

It seems some connectivity issue. So, we invite our speaker number six.
Mr. Manoj Kumar Gupta. Sir, you are in the panel. Please enable your video and you may
ask your question.

Mr. Manoj Kumar Gupta (Speaker Shareholder):

Hello.

Moderator:
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Yes sir, you are audible.
Mr. Manoj Kumar Gupta (Speaker Shareholder):

Good morning respected chairman, board of directors, fellow shareholders. My name is
Manoj Kumar Gupta. | have joined this meeting from outside out of a station Calcutta. |
thanks to you and your team for to hold the meeting through VC. And | thanks to you the
company secretary and the team to call the EGM through Cc. Because we see and |
request you to continue the VC meeting because you see that our MD is also in Varanasi
today. Yesterday | was in Varanasi today in Bilaspur, Chhattisgarh. So that we can attend
this meeting through VC.

3R fhSTehel 81T A TX 37¢3 & el X UTd, o THST HIgd Y UTd, o & 19T Y JTdt.

So, we thanks to our beloved Prime Minister to inspire the VC meeting in the country to
use the digitalization platform.

3R G Y@ &I Al S 747 & AT Fioh AR AN Th 3 AT Wl o Sl Tl1gs, i wiske
T3S A & aF X e S I 9T AT 3ogle W AeR & TV & DNST 8 7161 o1 o fow
% a1 $ Yo IV SlIUA A F37 § FT 61 3egiel T FS ha? Y ol 379+ 6 fAeTe i Farse
goieele # df T ol al 13 & fSad g6 ST SR 9 ¢ & o 319 51 farelaY fhfarener am
ot Y 3 &Y g 3O Y91 W 3egial AT A FS ol feT hr aY & BUs 3T T, ot
Y HET 3R e T FAT §RT 3R Y hueiT § A RheT ar hd FIT I T ¢ 3R 3T Jiasg
T 21T Y $2aT W I U & foF ST Arforer gHeeT & 378 & 3 ar aY 31 avahr &Y
fora@ & 3aehT Wy gAR A9 3 3 3R 3T difthe g fored T 637 39e Uecdlsol
SeadTe I d1C oh T 1 AR & ATl & 3177 &Y [AemenT 398 gAR IR 371 s8:e< 319
FIR ST G el FARR F Al T© SISAT T Ig1 Hoidl SHH HH Il & [T df 3874
T SFYFC MW 3R el oo 3FHIG ¢ foh GART T TardiTaiIered I 81 SATeer|

When do you expect to complete the entire process of acquisition? 154 crore rupees
invest.

3R e o ot FarRIT o6 SiY 8 ST & FUT 90 AW §3HT ¥ 36A FS HIFT §AR FU 0. AR
T 3T Y JAET 100 I §38 TP B a8 T Swa¥e T BT ¢

So why you are not given a chance to existing shareholder also to invest by right issue in
this. With this | strongly support all the resolutions.

mam@mmmmm@wwmmmmﬁmmm
39 s1fasT A WRIT A Fo Tar HRT R AT 3R o Al 3mder F2ifeh wiket 7 39 ST g ggel
AR ST & 31T9epr 1 919 9ATS Ugel 3oToh UTH YT § 5T AT § 319 347 o ara 347 Y § o
3 € 319 & F vw A FHufaar 9 W ¢ a7 wle W} E1 ar 39 e 3nee 3 3maes s
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€ St e1eT & s fohu § erer 99 # iy shuferal 7 & ot 37eht o ATA & 1 H e A AT g
FIhT TTFASIreT ThaT § BT & Al 3eTehT FG allfald hr ar 3T9ehl 3R 8 Feg T I 3R
TIhT ST Feh T BT & FAThT| 31d BT Aehe S8 & fT Gorr § 3R 30 44 3
IrE 3H 4 T T JEATSST HICA §U ST ARG 7 el Ioh A ) $o vardisiie Hifae
TS FT 1 Te3 ol T Toh AR o 3oL e 3N IR & el [d 42T IS,

With this | strongly support all the resolutions And | thanks to the company secretary and
the team especially Malvika who has always call and help us. And thanks to link intime
Kuntal who called me twice today. But join the meeting on time sir. Thank you, sir. Wish
you. All the best for coming festivals. Yes sir.

Moderator:

Thank you, sir. Chairman sir, with your permission can | allow Mr. Jaidip Bakshi and
Sonakshi ma' am to ask the question?

Company Secretary & Compliance Officer:
Yes please.
Moderator:

Thank you. Jaidip sir, you are in the panel. Please enable your video and you may ask
your question. Jaidip sir.

Mr. Jaydip Bakshi (Speaker Shareholder):

Yes. Very good morning. Chairman and board of directors and CFO myself Jaidip Bakshi
connecting from the city of Kolkata.

First of all, | convey my thanks to our company secretary Manijiri Rai madam and also to
Malvika ma' am for giving extending our help to join this EGM and also maintain good
investor pending relations with the shareholders and also to our registrars MUFG link
intime for conducting this video conference in a smooth manner and also extending good
service to the shareholders. So, the initial speech and also the agreements was well
explained and detailed along with the video slides and also in our specialized products for
more optimization.

Sir, just one question | have to ask what are the synergy plans of the company? And I've
supported all the revolutions and wish company grow to greater heights under your
guidance and a happy Diwali to all present and other festive greetings to all present in
today's video conference. Thank you, sir, for this opportunity. Thank you, ma’am.
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Moderator:
Ok. Thank you, sir.
Moderator:

So, Sonaxi ma’am, you are in the panel. Please enable your video and you may ask your
question.

Sonaxi Sarangi (Speaker Shareholder):

gell 81 Sff THERR o fAC ggel TR el ¥ 3ufyd Ader Asa & weey, 3wy
3R ARy WATEN T HHR T Y AERTH HIAT § AT HIAT § T o191 T IeS TR
BI9T FA & T YT § 3Tes) Joieele ol o oIt 3iR Iy Segiet f3eeheret Sdram R 1 92 2
R&T § T el o 2000 RIS T 52 TAehTel TET & 3R T &g @ § &l UC A5 &l I @ &
el W § AR HshedT I AR FI T 3ogiel Sedicd X fordm o 58 2 Sdat 30 7787 & 3R 1
RIS FAT HIIT hT TE FEIT F3f A 6T F Fehd T 50 50 Y AT FAT WA & I JA
& Ba 7 1S AT FehT e &Y ATST Al ohY SYL AT IQ & ToTaa Hehel ahl T 31T S AT @
& 10 o1 TUT T 3R AR 50 o & &I 3T Y & 3 7 T & I ST 4T 761 & Ig 997
T H TASTAT § 50 VY R FAT SHA A1 §H a1 50 o 3 H 50 W e { e bl T 10
G Ugg T g St HY § 38k aR # 379 STa19 S A91 3R AT 7 a1 a3 &1 St ot 573m =1
T #ATH STelel & Tehellth BIclT § SeTehl AR Fehe T § X Sefeht it et wfder & & @rer
# 380 90 #NFEIT AT § SeTeht #fEIT Hrehr =St T TR el g 378 S e rargs X
& § 31eTel ATeT ST 73 HIofel Y& 51N 3TH J Tl FiAH Warss el Sofeh foictar off Toita Tofet
3R ST ot 3T ST A § ey 3T Ifdw S €1 T TR Uge FT e T o SToeAehel fS5ha
FYfeh # I b1 AT A 3TesT § R I T g AfET # ATg § AAoTeie H gwie T A7
TET 3T =TGN 3R Ashedr Haf 7 8 AT § iaH Sofeht 1A 7 S 8f & ASH H 3ofeh7 AR
mﬁmﬂﬁmﬂmwdl §aﬁr HISTd WWM%W&%WE@WW
goar dodl ure AWET & Ay FAT gafl g ar Tl gt o e &ar § 3R 3 arel
fSicer of caller & Srarelt 31T 18T § FT il a1er  3eT AeTehy 3TRTHeAT Tl § 3R $191aT &
ST R THIER 3T gAY Fteral 7 GRIAT 3R 3Teie; olehd 3T & H AISYe T ATIR Il
g 59 TTSH I SHAGR T § GoIRT A foleh HIaTss del & forw 3R FaR ST AT cehells.




tego

Moderator:

Thank you sir. With this we complete our speaker shareholder queries. Over to you sir.
Company Secretary & Compliance Officer:

Mr. Sharad Kumar Khaitan - CFO to respond to the queries of the shareholders.
Chief Financial Officer:

Yeah. Thank you Manjari. Thank you, all the shareholders once again thank, you for your
words of encouragement and support. It means a lot to us. I'll take the queries one by one.
The first query was about what is Tega’s plan to fund the equation. As we have already
informed, the transaction is proposed to be funded through a mix of equity including
preferential allotment and debt. The equity raise shall be about $248 million and the debt
will be about $112 million. We had a query regarding the deferred contingent payment.

The deferred contingent liability of $120 million will be honored upon the achievement of
certain predefined criteria within a specified timeline. These criteria are primarily linked to
the reopening of select closed mines where Molycop was previously a major supplier.

And this structure ensures that the liability is performance based and aligned with future
upside. These payments will only be released if the businesses what we get are
commercially viable and up to the margin’s expectation of the consortium of TEGA and
Apollo funds. We had a query with regard to the strategic rationale behind the acquisition.
Like | informed earlier, this strategic complementary equation will establish TEGA
Industries as one of the world's leading designers and manufacturers of critical to operate
consumables for certain production steps in the mining, mineral processing and material
handling industries with an innovative and differentiated product portfolio.

It helps us being a complete Mill optimization solution provider across key geographies
which is Europe, Middle East, Africa, CIS, Latin America, North America and Australia.
The integration brings together 26 manufacturing sites, enhancing proximity to customers
and distribution strength. We expect significant revenue and cost synergies, particularly in
the selling, generating, SG&A and complementary sale of products and most importantly,
the transaction will help us expand EBITDA margins at a group level without adding any
incremental fixed cost while leveraging decades of global relationships.

There was a query with regard to the focus area for the next two years. Over the next two
years our primary focus will be on seamless integration of businesses. We aim to align the
organizational structures, harmonize systems and embed a unified culture across the
teams. A key priority will be unlocking the revenue synergies through complementing
opportunities and deeper customer engagement. We also intend to focus on joint R and
D and innovation and enhance the product portfolio.

The integration will be executed in phases to ensure business continuity and customer
satisfaction. Our goal is to expand the product margins, the EBITDA margins and they
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deliver long term value without incurring any additional fixed costs. There was a query with
regard to loan financing of 2000 crores and how do we mitigate that risk?

First of all, | would inform you that the loans we are taking is about 1000 crores and not
2000 crores and we have sufficient operating cash flows to meet the same. The debt at
molycop has no recourse to Tega’s balance sheet. All molycop’s debt is being raised on
a non-recourse basis. There was a query with regard to geopolitical risk, H1B visas and
US tariff. | would say that we have a management team at Molycop which is well settled.

We have had interactions with the management and they are continuing in the new
consortium as well. Given the diversified global footprint of both TEGA and molycop
across multiple regions, we see minimal impact of these geopolitical risk exposures. In
fact, the US Tariffs are expected to strengthen our position in the US markets by creating
entry barriers and supporting domestic growth and competitiveness.

We had a query with regard to the Synergy Plans. We have explained the Synergy Plans
in detail that we intend to have meaningful revenue synergies with complementary sale of
products. A key priority will be unlocking revenue synergies through complementing
opportunities and deeper customer engagement. We also target a rationalization of the
selling and general administration expenses along with procurement synergies driven by
economies of scale and setting up the global centers in a low-cost location.

Importantly, this transaction will help us expand the EBITDA margins without adding fixed
costs while leveraging the global relationships of both TEGA and Malik Corp. And we
intend to have unified cultures across teams and with this unified teams enhance the
EBITDA margins and deliver long term value for the shareholders.

We had a query with regard to the shareholders who have subscribed to the preferential
allotment. Let me brief the shareholders here that we had a very good response from the
various investors and the institutional investors as well. There have been certain names
which Jaidip sir had pointed out. They are basically about the employees of the company.
About 40, 50 employees of the company who have joined the growth trajectory who are
and they have voluntarily participated in the preferential allotment and they also want to
be a part of the growth journey of TEGA and they have subscribed anything between 50
shares to 2,500 shares.

I can assure you that at TEGA we ensure highest governance standards and ethical
standards and these shares have been issued to employees only because on a voluntary
basis when they wanted to participate in the growth journey of TEGA. | think | have
answered almost all of your questions in case if anyone has any other questions, please
feel free to reach out to us. Manjuri and myself will be more than happy to answer all your
questions.

Festive greetings in advance and thank you very much.
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Chairman & Non-Executive Director:
Thank you.
Dear Shareholders,

| acknowledge, on behalf of the entire Board of Directors, Management team and
Employees, your continued trust and investment in Tega Industries Limited. For the utmost
benefit of our Shareholders, | would request Manjuree to proceed ahead with the proposed
resolutions as set out in the EGM Notice.

Company Secretary & Compliance Officer:
Thank you, Chairman Sir.

Dear Shareholders, | would for the benefit of all the shareholders read out the resolutions
that have been placed.

Resolution No. 1: Approve increase in the limits of Investments to be made by the
Company in other Bodies Corporate under Section 186 of the Companies Act, 2013.

Resolution No. 2: Approve increase in the Borrowing Powers of the Company under
Section 180(1)(c) of the Companies Act, 2013.

Resolution No. 3: Approve creation of hypothecation, mortgage, pledge, charges or any
other encumbrance on the movable and immovable properties of the Company, both
present and future, in respect of borrowings under Section 180 (1)(a) of the Companies
Act, 2013.

Resolution No. 4: Approve raising of funds by way of issuance of equity shares, debt
securities or any other eligible securities convertible, non-convertible through permissible
modes, including but not limited to a private placement, preferential allotment qualified
institutions placement or through other permissible mode or combination thereof.

Resolution No. 5: Approve preferential issue of securities to certain investors on a Private
Placement basis.

Members are requested to note that necessary details in respect of all the aforementioned
resolutions are covered in the explanatory statement annexed to the EGM Notice and
corrigendum to the notice of EGM.

Members may note that e-voting on the MUFG Intime platform will continue to be available
for the next 15 minutes. All the businesses set out in the Notice of this Meeting had been
concluded and a time period of 15 minutes would be available for voting at the Meeting
after which the Meeting will stand closed.
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The results of the voting will be placed on the website of the Company and MUFG Intime
at the earliest.

I now conclude this meeting with my sincere thanks for your support and cooperation. |
would also like to thank all our esteemed board Members for their participation and my
colleagues for their hard work to make this event a successful one.

Thank you very much.




